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7-ELEVEN Second Generation LY/ )]
Information System Distribution Center
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Pricing data sales data, purchasing data
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o SRS SREEESEE e Store computers transmit sales information and receive
EEEN all incoming information.

® PDAZBWAPIER UM TETE - ® PDA transmits information via WAP to place order,

HUE) TEER check and accept orders, as well as to download data.
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Sales data order data, receiving data 2
7-ELEVENFST 7-ELEVEN store £ Nt
s

- w ﬁ Product information, sales data, E ﬁ ﬁ 2 q: I g

sogkeicy weather reports, InformationProcessing Center g

multimedia information 5
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Order details, [

Information flow : : sales data <
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Store computers transmit information to
data processing centers meanwhile pass
the orders to local distribution centers
through ADSL transmission.
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Product information, sales data
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Merchandise analysis,
Order details

Order information, sales data

% =) #8 8B

Headquarters
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Supplier
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7-ELEVEN Headquarters Regional Operations Department OFC Mobile Office
® Input and maintenance of product data @ District store operations ® Information application
® Analysis of sales data and consumer management guidance
information ® Store accounting audit ® Store operations

information
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Retail Support International:

Room Temperature Distribution Center

(E # Products preserved in room

« EREEAGOEGEREY (empenatue

« Warehouse Management: Controls
Product Receiving and Delivering

ENR

Delivery: six times per week

15
Delivery: twice per day

=;=

b 3
L

7R

Delivery: six times per week

Chilled p:g uc:uﬁEc: ogr %\Ee per day
J“i‘:ﬁ  JE=F

Frozen products: three to six times per week

MAEERYAKPD

Uni-President Cold Chain
Low-Temperature Distribution Center

® Chilled / frozen products

» Controlled at 4°C (chilled) /-18°C
(frozen) throughout delivery

Suppliers
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