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7-ELEVEN second Generation L/l |

Information System Distribution Center

EEEE HEER - EEEE

Pricing data sales data, purchasing data

Y L

K iR##% Cash register PAr =1 Store computer PDA
EEER ETEEH - BEEH
Sales data order data, receiving data
7-ELEVENPS 7-ELEVEN stare

B1ED $3|ES ‘UOIIBLLIOJUI JBPIQ)

o ST MESHEREEHEESEE e Store computers transmit sales information and receive
fEEEN all incoming information.

® PDAZ BWAP IS (BIETETE - ® PDA transmits information via WAP to place order,

A TEER check and accept orders, as well as to download data.

o

- mA Product information, sales data, 6 & & E o 3

toghticy weather repants, InformationProcessing Center 3

multimedia information A

- B -5

Order details, 'R

e ’-4,—4 e sales data <

T T IS e a— 'E = Order information, sales data s
BEREED  RESTEESEN [ TEEE - BEEE FIEHEE - HEEE

e sl

Store computers transmit information to
data processing centers meanwhile pass
the orders to local distribution centers
through ADSL transmissian.

BEEE  HEEH

Product information, sales data

EmafTiEs - ETERAR

Merchandise analysis,
Order details

Order information, sales data

% =) # &

Headquarters

EET - LW m

HRIEG
Supplier
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7-ELEVEN Headquarters Regional Operations Department OFC Mobile Office
® Input and maintenance of product data @ District store operations ® Information application
® Analysis of sales data and consumer management guidance

information ® Store accounting audit ® Store operations

information
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Retail Support International: Uni-President Cold Chain Fresh Foods/
Room Temperature Distribution Center Bakeries Distribution Center

* Immediate production upon
i " pa  doees : teceiving orders from stores.
® s ° fé?nd;:rgsl 5::5erved in room L E o T"Sh f?lods 5‘1”“"”? ?(t 18°C
SRR AT MR ok « Warehouse Management: Controls ﬁ"?g{ = ﬂ?‘ HEE@*EE ;fég;gﬂdolftﬂd; 'I;:rfﬁ TG:”:ET;T-"?
Product Receiving and Delivering e g;"g rf;f':ﬁ ;; Féfﬁg:ﬁffo?ﬁf ;lfa tteen{srsst
delivery and in aﬂi of the second delivery

387

Delivery: six times per week

#0K
Delivery: twice per day

FH7E

Delivery: six times per week

= s
ucts: once or twice per day

: BEE=27Y

J‘n REC
Frozen products: three to six times per week

W EREYADPID AE8EXEYRPIL

Uni-President Cold Chain Wisdom Distribution Service Center
Low-Temperature Distribution Center

Chilled pFL’

/EE/EC/  ® Publications (magazines, toys, EC,
POF, photo development, cards)

® Chilled / frozen products ; gﬁiﬁzl::ngdr:;tglfﬁgem'

i S . i
® 4°C/18 Cihﬂf"—"@.i * Controlled at 4°C (chilled) /-18°C L Warehouse management system
{frozen) throughout delivery controls the flow of merchandise

Suppliers
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